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Background Information – Characteristics of Wisconsin Charter Schools Receiving Grant Funding
· Autonomy and accountability are the keys

· Exempt from Wisconsin state statutes 115-118 that do not specifically say that the statute applies to charter schools
· Exempt  from  most local rules (district rules and policies)

1. As stated in the charter/contract
2. Recommend taking the broadest exemption

3. Suggested language “The charter school governance board may take action to exempt the school and/or staff from any district policy when such an exemption is necessary to fulfill the mission and goals of the school or is in the best interest of the school, students and /or staff.” 
· Must:

1. Comply with all federal laws/rules/regulations 
2. Comply with the “Non-Regulatory Guidance for the Public Charter Schools Program” issued by the U.S. Department of Education (USDE)  http://www.ed.gov/policy/elsec/guid/cspguidance03.doc 

3. Meet state and federal health and safety requirements/laws/rules
4. Report students in the state count report (School Performance Report)
5. Employ staff licensed by the Department of Public Instruction (DPI)
· Are public  and non-sectarian

· Have a contract including the 15 elements in 118.40(m)(b) WI. Stats.
· Do  not discriminate on the basis of gender, race, national origin, color, disability, or age  
· Can be established by petition or direct action of a school board authorizer

· Types:

1. Instrumentality (employees of the charter are employees of the authorizing district
2. Non-instrumentality (employees are not employees of the district ) 

3. 2r independent   [ Milwaukee only and are a Local Educational Agency (LEA)] 

· Formation of a non-stock corporation (501c3) is recommended
· Must have an autonomous governance board  that: 
1. Has a separate governance board that is legally able to contact with the authorizer
2. Has autonomy and control over the charter school’s policies, procedures, personnel, instructional programs and budget.”   
3. Is composed of less than 50% district employees

4. Has no administrators on the governance board

5. Ideally will includes several members of the planning committee to ensure continuity 

6. Ideally includes a persons with business, financial and legal experience and parents 
· Receive other federal funding allocated on a formula basis no later than 5 months after the school  opens or expands

· The charter school must :

1. Serve students  from more than one grade level

2. Must be a tuition free and nonsectarian school

3. Must provide student’s primary, elementary or secondary education

4. Must include the core subjects and most electives

5. Must report students as enrolled on September and January Counts and state reports
6. Receive a specific amount for each year of the contract 

· President or lead representative of the charter school planning committee should not be a school district employee

· The authorizer must:

1. Pass a resolution supporting the development and opening of the school prior to submitting a Planning Grant application 

2. Consider the NACSA (National Association of Charter School Authorizers) 2009 Principals & Standards for Quality Charter School Authorizing
· Grant application and contract should avoid “school with-in a school” language
Grant Information 
· Planning Grants are awarded to groups who have fully developed their plan for the school and can be ready to open for students the following fall.
· Federal Charter School Grant Funds

1. Funding is for 36 consecutive months

2. The charter school, not the authorizer, is the grant recipient

3. The authorizer serves as fiscal agent

4. Expenditures are reimbursed after claims are submitted to and processed by the Department of Public Instruction (DPI)

5. The authorizer can only charge an administrative fee if agreed to by the charter school.  The administrative fee cannot exceed 5% of the grant  

6. Budget adjustments of 10% within any approved category are allowed without DPI approval

7. Grants funds can be used for

· Professional development of teachers, administrators, instructional aides who work at the charter school

· Mileage meals, lodging  for people planning

· Orientation and training for people planning the school

· Consultant fees and extended contract hours for planning

· Extended contract hours for curriculum writing and policy development related to startup (including summer contract hours for 10 month employees)
· Educational materials, supplies and equipment for the charter school

· Conference or workshop registration fees

· Attorneys fees up to $5,000related to establishing the school, but not for litigation expenses or any other action against parents

· Grant  funds cannot be used for:

· Operating expenses including school year salary and fringe

· Student instruction for tuition for online classes

· Items that supplant the local effort  (Items must supplement)
Planning Process Prior to Submitting a Planning Grant Application
Generate an idea through a community group or groups, parents and /or staff
Convene Planning Committee including community members, parents, collaborating organizations/agencies and school staff

Document all steps in the planning process 

· Chronological description of committee activities/tasks, dates of meetings, members and contributions of each
· Parental involvement in planning process
· Financial resources used and available

· Parent and community support
· Authorizer involvement (board, administration, staff)

· Development /planning work completed

· Work remaining to open the school

Settle on an idea

Settle on the type of school and curricular focus

Flesh out the mission, vision, beliefs/values for the school
· Agree on the specific language to include in the contract

· Measure the vision, beliefs and goals against the mission 
Contact the authorizer to determine the level of interest and support
Establish:

· Type  of curriculum and instructional practices

· Degree of flexibility needed

· Level of community support

· Ambitiousness of objectives

· Assessment strategy for students and the school

· Ability to improve educational results/student achievement

Determine:

· Philosophy

· The innovation(s) you will attempt

· Curricular model and research that supports your plan
· Need :

1. Why a charter school is necessary?  

2. What student needs will be met?
3. How will the school be innovative in your area?
· Ages/grade levels to be served

· Initial enrollment

· Five year enrollment projections

Develop each of the following:
· Three year measureable goals for the school
· Three year student achievement goals [for example: improved educational achievement, attendance, reduced Special education (SPED) referrals] 

· Five year strategic plan

· Three to five year enrollment projections

· Five year budget projections
· Four year  staff development plan

1. Skills and competencies needed by teachers and administration

2. Type of training needed and potential trainers
· Board training plan
· Method of measuring student achievement

· MOU (negotiated with the union to address new hires, bands, transfer rights seniority and bumping)

· A  governance structure that has autonomy and control over the charter school : 

1. Contract

2. Policies

3. Procedures

4. Curriculum

5. Personnel [MOUs with the charter school, authorizer and union(s) are recommended for instrumentality charter schools]
6. Instructional programs

7. Budget

8. Over all operation of the school

Determine
· How the school will be administered
1. Principal
2. Site based/teacher led
· What waivers and exemptions you might need

· How parents and community will be involved in implementation

· Initial enrollment and enrollment projections
· Facility

· Initial staffing and staffing projections
· Services for disabled students

· Admissions policy /policies) and processes (including a lottery)

· Methods , records and controls of expenditures
· A publicity and recruitment plan

Develop a sustainability plan for:
· Board

· Finances  (The five year budget and other necessary resources)

· Staff replacement and training of new staff

Develop a charter/contract including the items required by state law and in model contract list
Write the grant and complete the 5 year budget worksheets
Double check the grant against the scoring rubric
*   Note – This document will need to be checked against the most recent DPI Planning Grant application forms. 
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